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 presentation format provided all sections are completed.
APPLICANT’S NAME:
_____________________________________

COMPANY:


_____________________________________

DATE:



_____________
ACCREDITATION SOUGHT:    Creative Pitch Management  
      
                                                              Media Pitches                                
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	Conflict of Interest

Please note before you apply for Accreditation.

If you are working with or have any involvement in work being carried out either directly by you or your company that IAPI members may define as being in direct competition with their services then IAPI have the right to refuse accreditation if it is perceived to be a conflict of interest.   

Please refer to Appendix A for what constitutes a direct conflict of interest.


	1 Company & Position

Please provide details of your company and current position.

Detail if you are currently sitting as a Board Director of a communication agency.

Confirm what other Boards (if any) you sit on.







	2 Experience & Qualifications

Outline your experience in the advertising / media industry, including any qualifications you feel you have to carry out your role as a pitch consultant. 
Please provide a summary of the last 3 pitch processes you managed, naming the *client, date and services sought, together with a timing schedule for each pitch process.  Please demonstrate how you adhered to the IAPI Pitch guidelines during these processes.
If applicable, please include any international experience that you have or companies / networks with which you are affiliated.
*All information contained in this Application will remain confidential and will only be viewed by the CEO of IAPI along with 3 board members who form the IAPI Pitch Accreditation Evaluation Group.



	3 Pitch & Evaluation Process

Please provided details of your recommended pitch process and agency evaluation process.


	4 Pitching Guidelines

As part of the accreditation process, we require approved pitch consultants to sign up to the IAPI Pitching Guidelines to include:

· Media Pitch Guidelines

· Strategic Creative Pitch Guidelines

· Agile Pitch Guidelines (shorter timeframe for smaller companies and budgets)
To what extent do you adhere to the code of practice developed by IAPI in conjunction with MII & AAI?

Please be specific and detail any areas where your preferred process differs from ours.





	5 Research, data & technology capabilities
Please state the research tools you are a subscriber to e.g. Nielsen, JNLR, WARC etc.

Please also describe your data & technology experience which enables you to make informed recommendations to clients when the brief requires this.



	6 Remuneration

Please outline your preferred remuneration methodology (i.e. how you get paid) – project fee / based on number of hours / meetings / other methodology etc.



	7 Review

Do you provide an agency-client review after a ‘probationary’ period of an agency appointment? Please provide details of this and any ongoing review process that you provide.


8 Scoring Criteria
	Application Criteria
	How this will be assessed
	Weighted Scoring

	Company & position   
	Full disclosure of all pertinent company information.
	10

	Experience & qualifications 
	To ensure the applicant has the required experience to manage complex pitch processes in their chosen field.
	20

	Pitch & Evaluation Process  
	Assess the application for best practice evaluation methodology and processes.
	15

	Pitching Guidelines  
	Signed agreement to adhere to the IAPI/AAI/MII Pitching Guidelines 2021
	20

	Research, Data & Technology 
	To assess the ability of the applicant to evaluate and benchmark agency tenders using the correct tools and technology.
	15

	Remuneration  
	To ensure that remuneration is intended to reward best practice pitch processes.
	15

	Review  
	To assess the applicant's process for client/agency reviews.
	5

	
	Total possible score
	100


	9 Terms of Accreditation
The accreditation is for a period of two years, from the date of acceptance. After this time expires, a new accreditation should be applied for.   Please sign below to confirm your agreement:

1. That you have provided full and transparent information on your business services in this application, particularly in relation to conflicts of interest you may have with agency services as outlined in Section 5.

2. To treat all industry information on agency pitches, costs and processes as confidential.

3. To support the AAI/IAPI Pitch Guidelines and advise all your clients of their existence, and the importance of complying.

4. To demonstrate an un-bias and objective methodology when managing pitch processes.
During the period of Accreditation, the Board of IAPI may come across information that would indicate an infringement of the Terms of Accreditation.   The process for handling these queries is as follows:

1. For one-off infringements (e.g. non-adherence to the timings recommended by the IAPI/AAI Pitch Guidelines), clarification from the Consultant will be sought in writing by the Board.  Provided there is enough reassurance from the Consultant that this is one-off situation and there is no evidence to suggest otherwise, Accreditation will continue.  

2. For ongoing infringements, or if it becomes clear that the Consultant’s business services have changed to include Services that are in direct competition with IAPI members (see Appendix A), it may result in rescinding the Accreditation or changing the Accreditation to remove a specific Accreditation Service.  If this occurs, the process will be as follows:

Step 1 – The Board will seek clarification in writing from the Consultant to ascertain if they wish to remain an Accredited Pitch Consultant for the specific service in question.

Step 2 – If they wish to remain Accredited, the Consultant will be given the opportunity to state their case to at least 3 members of the IAPI Board for evaluation.

Step 3 – The IAPI Board will evaluate and then decide on maintaining or rescinding the Accreditation.



The next steps:

Once you have submitted the information as requested to IAPI, the following steps will be undertaken:

1. Your application will be evaluated by the IAPI Evaluation Group and Accreditation will be awarded to those who meet the minimum threshold of 70 out of 100 as per the scoring guidelines in Section 10. This Accreditation will run for a period of two years ending on 30th January 2023.

2. If you do not immediately meet this minimum threshold, you will be notified and given the opportunity to respond to specific areas of concern raised by the IAPI Evaluation Group.  

If this information enables the IAPI Evaluation Group to increase the evaluation score above the minimum threshold, Accreditation will be awarded.  

If the specific areas of concern are not sufficiently overcome by the Applicant, Accreditation will not be awarded for 2021 and the Applicant will be given the opportunity to re-apply in Jan 2022. 

Promoting your Accreditation
Once you have been accredited, both IAPI and the AAI will promote you via their websites.

If you have a query about your accreditation the IAPI CEO would be happy to meet to discuss your application further.  charley@iapi.com
10 Appendix A – Conflict of Interest Explained
The following provides you with a guide as to what is and, is not, perceived as being in direct competition with IAPI members or a conflict of interest with the Pitch Accreditation you are seeking.

1. For Pitch Consultants seeking Accreditation for managing CREATIVE Pitch Processes:

Considered as directly in competition with IAPI creative members:

· Direct management and/or creation of digital, strategic planning, experiential, event management and creative services for brand owners

· Remunerated services that provide people/processes/technology for creation of digital, strategic planning, experiential, event management and creative services for brand owners
· Consulting Services for a specific strategic/creative agency or group.
Considered as not directly in competition with IAPI creative members:
· Management of media buying or media auditing.

· Remunerated services that provide people/processes/technology for media planning and buying services for brand owners 
· Consulting Services for a specific media agency or group.
2. For Pitch Consultants seeking Accreditation for managing MEDIA Pitch Processes:

Considered as directly in competition with IAPI media members:

· Direct management of media/strategic planning, digital and social campaign creation and media buying services for brand owners

· Remunerated services that provide people/processes/technology for media/strategic planning, digital and social campaign creation and media buying services for brand owners
· Consulting Services for a specific media agency or group.
Considered as not directly in competition with IAPI media members:

· Consulting Services for a specific creative agency or group.
3. For Pitch Consultants seeking Accreditation for managing PR & Event Management Pitch Processes:

Considered as directly in competition with IAPI PR members:

· Direct management and/or creation of Corporate/Consumer PR, media relations, event management, experiential, digital and social campaign creation for brand owners

· Remunerated services that provide people/processes/technology for Corporate/Consumer PR, media relations, event management, experiential, digital and social campaign creation for brand owners 
· Consulting Services for a specific PR agency or group.
Considered as not directly in competition with IAPI PR members:
· Management of media buying or media auditing.

· Remunerated services that provide people/processes/technology for media planning and buying services for brand owners 
· Consulting Services for a specific media agency or group.
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I agree to the Terms of Accreditation as stated above by signing below.  (Please ensure that this signed form is provided with your Application for Accreditation.)





Name:�



Company:�
�



Signature:�



Date:�
�
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