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INTRODUCTION




“l recognise that none of this could happen without the
tremendous support of our members and key stakeholders -
so thank you all for that! | am honoured to represent what is,
in my opinion, the most dynamic, creative and
entrepreneurial industry in the world. If 2018 was the Year of
Reaching New Heights, then 2019 will be the Year of
Collaboration. | will continue to strive for collaboration
across the industry to strengthen and grow our members’
business. | have no doubt that with determination, resilience
and positivity we can achieve our goals over the next few
years.”

Charley Stoney, CEO

“On behalf of the Board, | am proud of what we have been
able to achieve in 2018. Despite the many challenges that
face our industry, we now have an extremely engaged
membership. Initiatives such as Young Lions do so much to

promote young talent and raise awareness of the social
impact you can have working in this industry. Having always
been a huge advocate for diversity and inclusion, | am
particularly pleased by the positive shift within the industry
in this area. | look forward to 2019 and seeing some of our
strategic initiatives come to life.”

Jimmy Murphy, President




EVENTS
THAN
EVER...

TALKS

Judging and Proving Campaign
Effectiveness

Prove beyond reasonable doubt the effectiveness of a
campaign.

Creative Equals
Why it's time for action on equality?

SXSW 2018
Review of the best of SXSW

Digital Success for A/C Managers
What digital marketing really means and how we
should position the opportunity to clients?

Keeping Ahead of the Digital Game
What’s hot and what’s not in digital marketing?

Conversation Series
— Discussion on Ageism/Sexism/#MeToo
— Discussion on Diversity Talent Pool

Sweden - Where Great Happens
Creative Directors from Akestam Holst discussed
award winning advertising from Sweden.

5

CMQO's sharing their views on marketing and
advertising agencies.

— Ruairi Twomey

— Mark Coan

Audio Creative Masterclass from multi award-winning
Cannes Judge Ralph Van Dijk.

Summer Lunch - Meeting of MDs/CEOs for the results
of the IAPI Industry Census.

Careers Expo for student and intern recruitment.

Yearly meeting with agency MDs/CEOs.




ADFX Energiser series

— Why Effectiveness Will Save Creativity

— Making your case sing through data

— One-to-One with David Cullen:
Targeted advice and consultation on
ADFX entries

ADFX Shortlist Party

ADFX Awards

Review of the best from Cannes Festival of Creativity

Vocal Training and Presentation Delivery

Grounding in the essentials of AV planning and
buying.

Presentation Skills series

Understand why non-conscious bias is a normal
part of human life and how by becoming aware of
it we can lessen its negative impact.

2019 TRAINING & EVENTS
PROGRAMME

Based on feedback from member agencies on
their requirements, IAP| have developed a
comprehensive 12 month programme for next
year. Thisis broken down into 4 key areas:

LEADERSHIP SERIES

Designed to provide current and potential
agency leaders with the knowledge and skills
they need to differentiate and grow their
business.




ADFX
AWARDS
2018

ADFX
CELEBRATING
EFFECTIVENESS

The most effective campaigns of the past two
years basked in the spotlight at our biennial ADFX
awards, in association with headline sponsor News
Ireland. Recognised as being the toughest awards
in the Irish marketing communications industry
where advertisers and agencies come to illustrate
and prove the effectiveness of their work.

Successful campaigns are judged through a
rigorous set of business performance criteria and
results, including measurable business successes
and contributions to the bottom line.

The ADFX Grand Prix, was awarded to joint
entrants In the Company of Huskies and Spark
Foundry for their work on Nissan’s No More Nice
Car campaign, which smashed conventions and
European sales - an Irish created campaign which
was successful in rescuing the renowned Nissan
Micra brand. The campaign also won Gold in the
Automotive category.
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ADFX 2018 WINNERS

AUTOMOTIVE

Gold

Nissan Micra

In The Company of Huskies & Spark Foundry

CORPORATE, FINANCE & SERVICES
Silver

Energia

Boys and Girls & Vizeum

FMCG

Silver

Dulux Ireland

Boys and Girls & Mediacom

IT, TELECOMMUNICATION & DIGITAL
Bronze

Eir Mobile

Rothco & Vizeum

LEISURE, MEDIA & ENTERTAINMENT
Gold

Lidl

Chemistry

Silver

Irish Times

PHD Ireland & Owens DDB

Bronze

Aer Lingus

Rothco

LONG TERM EFFECTIVENESS

Gold

Vodafone Ireland Network

Grey London & Wavemaker 10


http://adfx.ie/databank/a-micra-revolution--smashing-conventions-and-european-sales-how-a-bespoke-irish-campaign-rescued-a-brand-.html
http://adfx.ie/databank/clever-humans-get-great-results.html
http://adfx.ie/databank/painting-an-invincible-story-of-success.html
http://adfx.ie/databank/speak-now-or-forever-hold-your-peace.html
http://adfx.ie/databank/how-lidl-changed-the-nation-s-attitude-to-ladies-gaelic-football-by-calling-for-serious-support.html
http://adfx.ie/databank/small-island-big-news.html
http://adfx.ie/databank/there-no-place-like-home.html
http://adfx.ie/databank/the-tin-man-gets-a-heart-5-years-of-elevating-and-celebrating-the-vodafone-ireland-network.html

Silver

VHI

Publicis & PHD Ireland

Silver

St. Vincent De Paul

In the Company of Huskies & Mediacom

NEW LAUNCH

Gold

Nissan Micra

In The Company of Huskies & Spark Foundry
Bronze

VHI

PHD Ireland & Publicis

PHARMACEUTICALS, HEALTHCARE,
COSMETICS &TOILETRIES

Silver

VHI

Publicis & PHD Ireland
Bronze

VHI

PHD Ireland & Publicis

PUBLIC SERVICE, SOCIAL WELFARE &
EDUCATION

Gold

Irish Blood Transfusion Service

BBDO Dublin

Silver

St. Vincent De Paul

In the Company of Huskies & Mediacom

RETAIL & FASHION
Silver

Lidl

Chemistry

Bronze

Lidl

Chemistry

SMALL BUDGET

Gold

The Defence Forces
Rothco

Silver

Dulux Ireland

Boys and Girls & MediaCom

JUDGES AWARDS
Grand Prix

Nissan Micra

In The Company of Huskies & Spark Foundry
Best New Learning

Aer Lingus

Rothco

Best Use of Insight

The Defence Forces

Rothco

Dedication to Effectiveness
VHI

Publicis & PHD Ireland


http://adfx.ie/databank/restoring-balance-in-the-healthcare-market.html
http://adfx.ie/databank/breaking-the-cycle.html
http://adfx.ie/databank/a-micra-revolution--smashing-conventions-and-european-sales-how-a-bespoke-irish-campaign-rescued-a-brand-.html
http://adfx.ie/databank/let-s-talk-fertility.html
http://adfx.ie/databank/restoring-balance-in-the-healthcare-market.html
http://adfx.ie/databank/let-s-talk-fertility.html
http://adfx.ie/databank/02-bbdo-ibts.html
http://adfx.ie/databank/breaking-the-cycle.html
http://adfx.ie/databank/lidl-the-basket-that-grew-up-to-be-a-trolley-.html
http://adfx.ie/databank/how-lidl-changed-the-nation-s-attitude-to-ladies-gaelic-football-by-calling-for-serious-support.html
http://adfx.ie/databank/finding-the-right-fit-data-sniping-for-the-defence-forces-.html
http://adfx.ie/databank/painting-an-invincible-story-of-success.html
http://adfx.ie/databank/a-micra-revolution--smashing-conventions-and-european-sales-how-a-bespoke-irish-campaign-rescued-a-brand-.html
http://adfx.ie/databank/there-no-place-like-home.html
http://adfx.ie/databank/finding-the-right-fit-data-sniping-for-the-defence-forces-.html
http://adfx.ie/databank/let-s-talk-fertility.html

BREAKING
THROUGH
AT
CANNES
IN

2018

It was a big year for IAPI as the official Cannes Lions
festival representative in Ireland. Our investment in
staff, time and money to promote the festival paid off,
with increased attendance and entry levels from
Ireland.

There were 105 entries from Ireland in 2018, an
increase on the previous year of 12%. In 2017, the 91
attendees represented 21 different agencies and
clients but in 2018 those attending spanned 34
different Irish agencies and clients.




Young Marketers
Chloe Barton, Brand Engagement Manager, AlIB
Ciara Brennan, Social Media Manager, AIB

Film
Eric Gasparro, Art Director, Guns or Knives
Kieran O'Driscoll, Copywriter, Guns or Knives

Print

Emily Blaney, Graphic Designer,
In the Company of Huskies
Niamh Ryan, Junior Creative,

In the Company of Huskies

Digital

Deirdre McGing, Senior Social Media Creative,
CARAT

Ryan Reid, Account Executive, CARAT

PR

Tabitha Bourke Cooney, Account Director,
Teneo PSG

Sean O'Brien, Senior Account Manager,
Teneo PSG

YOUNG LIONS WINNING WORK

Alice Sheehan, Client Associate, Zenith
Jamie Fulham, Investment Manager, Core Thanks to our sponsors, we are able to produce
work for both the Print and Film categories.




2018 IAPI
CENSUS
SHOWING
IMPROVEMENTS

Every year we commission Amarach Research to
conduct a survey of our members to capture key
industry data. This is now the Go-to-Guide for
information on our industry and captures insights,
trends and forecasts from senior stakeholders in
our member organisations.

We had a 79% response rate to this year’s survey.
Of the 53 agencies invited to participate data was
submitted by 42 members - 20 Creative agencies
and 22 Media agencies, representing just over
1,800 employees.

Our comprehensive findings for 2018 can be
accessed at census.iapi.ie

Here’s are some of the key findings:

— The number of females in senior positions has risen
from 20% in 2017 to 31% this year

— Hiring is expected to increase in the coming year
— Strategic skills are increasingly in high demand

— 81% of our members surveyed are actively
pursuing global accounts

— Two thirds of our members predict that their
businesses will grow over the next 12 months



http://census.iapi.ie/

GREATER
RESULTS
AT THE
EAC EXAM

The European Advertising Certificate Exam is an
opportunity for agency employees with a minimum of
two years industry experience to obtain a foundation
level qualification.

Ireland has one of the highest levels of participation in
this exam across Europe. 90 people from 20 member
agencies sat the EAC Exam this year. That’sa 9.76 %
increase on 2017. 14 people obtained a distinction with
a score of 80% or more.

Top five agencies with students sitting the EAC exams
— Core

— Omnicom Media Group

— OMD Ireland

— Mindshare

— Verve




From this meeting a number of key objectives were

identified:

— Promoting the power of creativity amongst the
client community.

— Increasing the relevance of awards and looking at
awards structures.

— Examining Ireland’s position within the world of
commercial creativity and how we can become a
more powerful player.

1API member’s showcase

2018 saw the launch of the members showcase on
iapi.ie. This gives member agencies an opportunity to
showcase a case study of work with tangible results.

IAPI/Facebook event

In June we facilitated an informal creative roundtable
discussion with IAPI Member Agency Creative
Directors and Facebook’s VP & Chief Creative Officer,
Mark D’Arcy.

Launch of IAPI Creative Heroes

Great creative work doesn’t happen without a great
client. In Creative Heroes we talk to some clients who
have produced exceptional work.

Mark Henry, Central Marketing Director at Tourism
Ireland; Fiona Sweeney, Strategic Marketing Director
of Kerry Foods and Nutrition; and Cliona Hayes, Brand
Strategy & Global Marketing Communications @
Indeed have contributed, with more to come in 2019.
And we will continue to entice inspiring Creatives to
our events to showcase their award winning work.




In 2019, we will begin to host meet-ups for
women currently out on maternity leave and
those recently returned. Helping to build
confidence around returning to work and learning
from the experience of others who have
successfully done so.

Non-conscious bias training

Our non-conscious bias training provides a great
opportunity to challenge our own thinking in
terms of talent attraction and retention and
understand the impact our preconceptions have
on the make-up and efficacy of our businesses.

We are currently working on a video piece on the
subject of ageism, to really challenge ‘how old is
old?’ in a young and shifting industry.

Finally, we are about to launch the IAPI Inclusion
Allies, for those who have undertaken
non-conscious bias training and can lead the
charge for inclusion from deep within their
agencies.

MEDIA COUNCIL

Following a comprehensive review of media
auditing and the publication of the digital auditing
principles over the last two years, the media
committee engaged with an industry group to
measure the current position in a series entitled
Media Benchmarking Futures.




iapi

While some progress has been made with respect
to recommendations in the last year, there are still
frustrations and challenges from both sides in
relation to auditing.

Key to this is the changing industry landscape and
the challenges with respect to digital auditing.

With a rapidly evolving digital eco-system,
changing regulations and the growth of
programmatic, the measurement methodologies
currently being used are no longer appropriate to

correctly measure the impact of media campaigns.

Our focus now is ensuring we are evolving best
practice in Ireland and moving past the
over-reliance on the media buy as the only
measurable. Given that this is an international
problem, we are currently engaging with other
markets and the relevant bodies such as the IPA
and the EACA for support and guidance in how we
address these challenges in Ireland for IAPI
members.

In order to include views from both media auditors
and agencies, meetings are being held with
auditors in November/December 2018 to discuss
how we can best address the challenges and work
towards solutions.

Our key recommendation is to streamline the
auditing process and introduce a standardised
tender questionnaire from all media auditors.

This would avoid duplication of effort currently
required for each client and cut down considerably
on the amount of time auditing takes up for each
media agency.
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ARTHUR BYRNE

In order for the Commercial Committee and the
IAPI Board to be able to implement effective
initiatives, we needed to understand the threats,
challenges and weaknesses facing the industry
whether they be real or perceived.

The Commercial Committee met with over 20
Media and Creative Agencies as well as with
pitch doctors.

Through a detailed questionnaire and insights
gleaned from the IAPI survey, we managed to
document and prioritise the challenges and risks
facing our member base and the industry at
large.

Diverse and varied initiatives have been tabled to
address the most pressing and consistent
threats reported. In parallel to the work being
done by the Commercial Committee, the IAPI
board is currently undertaking a significant
strategic vision exercise. Once complete, these
commercial initiatives will be aligned with the
vision and delivered for maximum effectiveness.

A number of key leadership workshops and
training events have also been scheduled for
next year, to start to address the issues and
threats our members are most concerned about.

TALENT ATTRACTION COUNCIL

Alongside training, ensuring we are attracting
talent into the industry has taken on an
increased importance in 2018. We appointed a
dedicated Talent Attraction Manager to the
executive team this August who will work closely
with one of the newly appointed Board
Members. They will carry on the great work
started by Patrick McConville, who recently
resigned from the IAPI Board.




As strategic skillsets broaden in agencies, and we
now need to embrace project management,
analytics, business planning, as well as
creative,relationship and campaign management,
we aim to bridge the gap between industry
requirements and the talent pool from which we
can draw candidates.

We are approaching talent attraction through a

three-tier action plan:

— Engagement with faculty and student
populations

— Development of online content and materials

— Participation in jobs recruitment fairs and
events.

IAPI attended the technology recruitment fair,
Upstarter in October this year to kick start our
programme promoting the industry to students

outside of the traditional marketing & advertising
courses.

We will continue to improve our approach to
talent attraction in 2019, including meeting with
arange of rural 3rd level institutions to attract a
more diverse workforce to the industry.

PATRICK MCCONVILLE

GEMMA GILMORE
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