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SHENDA LOUGHNANE
GLOBAL MANAGING DIRECTOR OF IPROSPECT

"The past two years as IAPI president have been, as you
might imagine, truly unforgettable. From a fast pivot to
remote working and the worries around revenue in 2020 to
sharp growth in 2021 and new challenges around attracting
and retaining the best talent, it's been an interesting couple
of years. Throughout, the creativity, resilience and sheer
connectedness of the advertising industry has never ceased
to amaze me. We've adapted and changed quickly and in
that process, learned a lot about ourselves and how to run
better businesses.

From an IAPI perspective, 2021 was another stellar year. We
now have the largest membership in the history of the
organisation and continue to support the industry with a
wide range of initiatives from training and inspiration to
talent attraction and networking. It's been a pleasure
serving as president and working with the talented and
committed board and executive team and I'm wishing Sean
Hynes, the incoming president the very best of success as
he steers IAPI into the future.”

Shenda Loughnane
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2021 HIGHLIGHTS

APl is committed to providing our members with quality training and
inspirational online events. If you missed any of the below you will
find links to the recordings on lAPLie that you can watch in your own
time. IAPI members also receive free access to EACA training
sessions and a discount on |PA courses.

The top 10 attended webinars of 2021.:

1.1API & 10D Branding_vital for Ireland's economic recovery - (400
attendees) - 26 Aug

2.INSIGHTS from a Planner: Interpreting the Client Brief - (157
attendees) - 13 Apr

3.The Future of Commerce in a Post Pandemic World - (147
attendees) - 1 Oct

4.Effie Winners Gold Showcase - (147 attendees) - 19 Nov

5.Good Morning World - Rory Gallery - (138 attendees) - 20 May

- (127 attendees) - 27 Apr
7.Sustainability in Practice - (117 attendees) - 5 Nov
8.Advertising Stands Up to Harassment - (115 attendees) - 29 Sept
9.Translating The Brief - Jonathan Kirk - (113 attendees) - 5 May
10.Media Focus - TikTok as a Business - (108 attendees) - 26 Oct
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4,000+

2,560

MEDIA FOCUS sessions were designed to offer you lots of concrete

real-world examples from media owners. They present based on
solutions they can offer across a range of scenarios:

Brand launch
Local campaign
Direct response
Short turnaround
Younger audience

PRESENTERS IN 2021 INCLUDED:
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The IAPI Behind Closed Doors series is
designed to provide our senior marketers
and agency leaders with a forum to share
their experience with each other at this time.
Those taking part are urged to be as open
and transparent as possible. Agencies and
Brands represented in 2021 were Mindshare,
Entreprise Ireland, Havas, Valeo Foods
Group, Boys + Girls, Amnesty, Starcom, AlB,
Core, Trocaire, TBWA/Dublin, Musgrave,
Folk Wunderman Thompson, Bord Gais
Energy, Bulmers lIreland, Mediacom, SKY
Ireland, and Publicis.



https://vimeo.com/649432289
https://iapi.ie/events/behind-closed-doors-cmo-agency-leaders-discussion
https://iapi.ie/events/iapi-webinar-archive
https://iapi.ie/events/iapi-webinar-archive
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https://iapi.ie/events/behind-closed-doors-cmo-agency-leaders-discussion
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https://vimeo.com/593252383
https://vimeo.com/545531623
https://vimeo.com/623462077
https://vimeo.com/649070761
https://vimeo.com/552837014
https://vimeo.com/542300041
https://vimeo.com/643903667
https://vimeo.com/618842407
https://vimeo.com/545531623
https://iapi.ie/events/media-focus-wem-1

KEY EVENTS

THE FUTURE OF COMMERCE IN A
POST-PANDEMIC WORLD

As media and commerce collide, Guy Marks, CEO, OMD EMEA,
joined us to dicsuss the future of commerce and the key trends
and insights arising from OMD and Omnicom Commerce Group's
co-created global research study “The Why Behind the Buy" As
consumers shift to e-commerce, what role will technology and Al
play in the evolution of purchasing and are these changes for
good or, are we just getting started?

Joining Guy were a leading panel of experts in the media and
commerce landscape who shared their insights on how marketing
and media has adapted to these changes.

- Fiona Field, IAPI Board Director & MD, OMD lIreland

- Doug_Farrell, Group Head of Digital Advertising Strategy, DMG
Media

- Duncan Graham, MD, Retail Excellence

- Lisa Tully, Digital Marketing Manager, Lifestyle Sports
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BRANDING: VITAL FOR IRELAND’S ECONOMIC RECOVERY 2021

Following the success of the last two years, IAPI once again partnered with the Institute of Directors in Ireland to
deliver their annual thought leadership seminar, attended by over 400 CEOs, CFOs, CMOs and Agency Leaders.
This event was supported by The Irish Timesand the live broadcast was produced by Catapult.

The speakers:

Fiona Dawson CBE,former Global President,Mars Inc; Non Executive Director,Marks and Spencerand Non
Executive Director, The LEGO Group.

Gordon Lawlor, Managing Director, Circle Klireland

Shenda Loughnane, Group Managing Director, dentsu

JP Scally, Chief Executive Officer, LidlIreland

IN ASSOCIATION WITH

THE IRISH TIMES

JOHN FANNING ON BRAND

This was a must-attend event for IAPI members and marketers to hear
first-hand from one of Ireland’'s great brand philosophers John Fanning.
John was interviewed by Margaret Gilsenan, Chief Strategy Officer +
Founder, Boys + Girls and IAPI Board member.

If you missed it, you can listen back to the interview via IAPI TV to learn
why branding is still an essential ingredient in building a successful A =

0% :
business and showcase examples on how this has always been the case JOHN FANNING ON BRAND

even though routes to market may have changed over the years.



https://vimeo.com/593252383
https://vimeo.com/507618482
https://vimeo.com/623462077
https://vimeo.com/593252383
https://www.iodireland.ie/
https://iapi.ie/events/branding-vital-for-irelands-economic-recovery-2021
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https://www.lifestylesports.com/ie/
https://www.lifestylesports.com/ie/
https://www.linkedin.com/in/john-fanning-b10a2020/
https://www.linkedin.com/in/margaret-gilsenan-73400b14/?originalSubdomain=ie
https://vimeo.com/507618482

FURTHER EDUCATION

2021 saw the launch of the postgraduate diploma course
for the industry. This is a joint collaboration between IAPI
and TU Dublin. With guest lecturers of client marketers and
industry practitioners, this modular programme is a
landmark for those willing to expand their professional
status.

The 6 CPD Programmes at a glance:
CPD 1 - Contemporary Marketing & Communications
CPD 2 - Communications Planning & Effectiveness
CPD 3 - Creative Thinking in Commercial Communication
CPD 4 - Cross Platform Communications
CPD 5 - Insights & Analytics
CPD 6 - Leadership in Commercial Creativity

Click here to learn more>>

opifiEd g

4 Paths to Expanding your
Formal Advertising Education

IAPI & TU DUBLIN MODULAR EDUCATION PROGRAMME

The need for accredited education and qualifications across the Creative
Commercial Communications industry has been highlighted for several
years now and in 2021 we were delighted to begin offering this tailored
educational opportunity for the first time for our sector.

There was no better time for members to take up this challenge and for
this reason, I|API heavily subsidised this programme, saving our
membersthousands of eurosagainst the standard academic fees.

This programme is the result of a unique partnership between TU Dublin
and IAPI and has been developed with extensive contributions from both
industry and academia.

It is entirely modular which means that you can simply take one or more
Modules, or, you can take the full suite to gain aPostgraduate Diploma in

Commercial Creative Communications.

Click here to learn more>>

Guest
speakers

Guest speakers
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https://vimeo.com/657462907
https://iapi.ie/blog/default/sign-up-to-the-iapi-tu-dublin-post-graduate-diploma-and-save-3-500
https://www.tudublin.ie/explore/news/archive-2021/tu-dublin--iapi-accredited-programme-for-the-commercial-creativity-sector.html
https://vimeo.com/657462907
https://iapi.ie/blog/default/sign-up-to-the-iapi-tu-dublin-post-graduate-diploma-and-save-3-500
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effie

IRELAND

"Given the fact that really effective creativity can
have a powerful and sustainable impact on a
company's performance, it's timely that |API
have introduced the Effie Awards process to

lreland. The process is proven, well-structured
and priortises effective creativity with an onus on
submissions to clearly demonstrate the business
impact of their creative work.'

Damian Devaney, Jury Chair Effie Awards Ireland

EFFIES FINALLY CAME TO IRELAND IN 2021

Having made the difficult, yet necessary, decision to postpone the inaugural Effie Awards Ireland for a year, IAPI were delighted to
be able to relaunch the awards in February 2021.

IAPI were thrilled with both the volume and quality of entries for our inaugural Effie Awards Ireland programme. Round 1 received
96 entries, nearly double the entries received for ADFX in 2018.

The Effie Awards Ireland 2021 winners were celebrated during a virtual broadcast from The Mansion House on Thursday 23rd
September. Hosted by IAPI, over 600 agency folk and their marketing clients tuned into the online ceremony that was presented
by Jennifer Zamparelli. The online awards ceremony celebrated the most effective Irish marketing and advertising campaigns.

The scarcity value and the standard required by Effie Worldwide became apparent during the ceremony where only 7 Gold, 12
Silver and 12 Bronze Effies were announced across 22 categories. However, given the intensive judging process and, the scrutiny
that the jury applied to ensure that each case was assessed to the global benchmarking standard, it proves yet again, that Ireland
can hold its' own when it comes to effectiveness in commercial creativity, media innovation and advertising. For a full list of
winners, please visit iapi.ie/effies.



https://vimeo.com/616003564
https://vimeo.com/616003564
https://mediasales.rte.ie/
https://www.anpost.com/Commerce/Home
https://www.pluto.ie/
http://www.wideeyemedia.com/
https://twitter.com/TwitterBusiness
https://vimeo.com/616003564
https://vimeo.com/616003564
https://vimeo.com/616003564
https://vimeo.com/616003564
https://vimeo.com/616003564
https://vimeo.com/616003564

IRELAND

‘Charley Stoney, CEO, IAPI congratulated the winners
saying

“The Effie Programme is more than the awards
themselves. The process of entering; taking part in the
judging; receiving verbatim jury feedback; having a bank
of effectiveness cases to research within our own

country - all of these things create a centre of learning
for the Irish Marketing & Advertising industry. We should

be so proud of the positive impact we have on the Irish

Economy and now, through Effies, we have case studies

that prove it /

. h T
ici i ' Havas Dublin (Jacob's & OMD Ireland)
The Brill Building_ (Breakthrough Cancer Publicis Dublin & Core (Heineken) :
Research) Core & TBWA (HSE) BBDO (Bord Bia)
. In the Company of Huskies & Mediacom (SVP) Bonfire (ALONE)
Core & Boys + Girls (Three Ireland) - . .
. Core & Boys + Girls (Three Ireland) Boys + Girls & Dentsu (Energia)
Bonfire (ALONE)
. . Folk Wunderman Thompson (An Post) Core & TBWA (HSE)
The Public House (EPIC - The Irish . .
Emiaration Museum) Rothco Accenture Interactive (Electric Ireland) BBDO (Rockshore)
) 9 e McCann Manchester (Aldi Ireland) Publicis (Standard Life Ireland)
Boys + Girls, PHD Media (SKODA) .
Mother London (Bailevs) Folk Wunderman Thompson & Carat (Vodafone) Core (Trocaire)
= The Brill Building (Breakthrough Cancer Research) Rothco Accenture Interactive (O.N.E)

EFFIE GOLD WINNER SHOWCASE

Awarding Ideas That Work - We presented learnings form
the 2021 Gold Effie Winners at a special broadcast event in
November. We were very happy that legendary lIrish
business leader, Neville Isdell, could deliver a keynote
address at our Effie Awards Ireland showcase event.

Effie Awards Ireland has provided the Irish advertising and
marketing industry with their first ever opportunity to pitch
themselves against their peers globally. Every Gold winner
this year can now enter both Euro Effie Best of the Best and
Global Effie Best of the Best in 2022.

Folk Wunderman Thompson (Vodafone)

DIAGEO

breakthrough

CANCER RESEARCH

Bonfire EPIC

SKODA



https://vimeo.com/649070761
https://www.breakthroughcancerresearch.ie/
https://www.baileys.com/en/
https://alone.ie/
https://www.skoda.ie/promotions/finance-offers?gclid=Cj0KCQiA8vSOBhCkARIsAGdp6RTppW1WmFpudoZLXn6wwNpB6mEBYqxXbhv1rYjm2lH6EUSXhqfjnNgaAnCqEALw_wcB&gclsrc=aw.ds
https://www.diageo.com/en/our-business/where-we-operate/europe/diageo-ireland-unlimited-company/
https://bonfire.ie/
https://boysandgirls.ie/
https://buildingbrill.com/
https://iapi.ie/blog/default/effie-awards-ireland-winners-unveiled
https://iapi.ie/blog/default/effie-awards-ireland-winners-unveiled
https://iapi.ie/blog/default/effie-awards-ireland-winners-unveiled
https://www.youtube.com/watch?v=KwNLjdubY4g
https://vimeo.com/649070761
https://buildingbrill.com/
https://www.breakthroughcancerresearch.ie/
https://onecore.ie/
https://boysandgirls.ie/
https://www.three.ie/
https://bonfire.ie/
https://alone.ie/
https://www.publichouse.ie/
https://epicchq.com/?utm_source=adwords&utm_term=epic%20museum&utm_campaign=Google+Search+-+Brand+-+2019&utm_medium=ppc&hsa_tgt=kwd-390544257494&hsa_src=g&hsa_kw=epic%20museum&hsa_ver=3&hsa_mt=e&hsa_cam=12972805156&hsa_ad=532247952191&hsa_grp=121979769756&hsa_net=adwords&hsa_acc=1298776736&gclid=Cj0KCQiA8vSOBhCkARIsAGdp6RQjR57d3cNSHFBS1G_AhzLoBXQydmvrX--ak_QdI0bVRA6oDnkGZHMaApa5EALw_wcB
https://epicchq.com/?utm_source=adwords&utm_term=epic%20museum&utm_campaign=Google+Search+-+Brand+-+2019&utm_medium=ppc&hsa_tgt=kwd-390544257494&hsa_src=g&hsa_kw=epic%20museum&hsa_ver=3&hsa_mt=e&hsa_cam=12972805156&hsa_ad=532247952191&hsa_grp=121979769756&hsa_net=adwords&hsa_acc=1298776736&gclid=Cj0KCQiA8vSOBhCkARIsAGdp6RQjR57d3cNSHFBS1G_AhzLoBXQydmvrX--ak_QdI0bVRA6oDnkGZHMaApa5EALw_wcB
https://boysandgirls.ie/
https://www.phdmedia.com/ireland/
https://www.skoda.ie/promotions/finance-offers?gclid=Cj0KCQiA8vSOBhCkARIsAGdp6RTppW1WmFpudoZLXn6wwNpB6mEBYqxXbhv1rYjm2lH6EUSXhqfjnNgaAnCqEALw_wcB&gclsrc=aw.ds
https://motherlondon.com/
https://www.baileys.com/en/
https://boysandgirls.ie/
https://ie.havas.com/
http://www.jacobs.com/
https://www.omd.com/
https://www.bbdo.ie/
https://www.bordbia.ie/
https://bonfire.ie/
https://alone.ie/
https://boysandgirls.ie/
https://www.dentsu.com/ie/en
https://www.energia.ie/price-plans/fuel-products/electricity?gclid=Cj0KCQiA8vSOBhCkARIsAGdp6RSfV_IcfFbH6-Q6iXlf3jG8Ju3kkfGYXBc23tfN0FgTcRKq_ZXbKm0aAtjlEALw_wcB&gclsrc=aw.ds
https://onecore.ie/
https://tbwa-dublin.com/
https://www.hse.ie/eng/
https://www.bbdo.ie/
https://www.publicis.ie/
https://www.standardlife.ie/index
https://onecore.ie/
https://www.trocaire.org/
https://rothco.ie/
https://www.one-veterans.org/
https://www.wundermanthompson.com/ireland
https://n.vodafone.ie/shop/broadband/alwaysconnected.html?c_id=&c_name=IE-GO-Mobile-Brand-Pure-Brand-Vodafone-Exact&c_source=google&c_medium=ppc&c_term=vodafone-e
https://www.publicis.ie/
https://onecore.ie/
https://www.heinekenireland.ie/apps/age-verification.aspx?urlRedirect=%2f
https://onecore.ie/
https://tbwa-dublin.com/
https://www.hse.ie/eng/
https://www.inthecompanyofhuskies.com/
https://www.mediacom.com/ie
https://svp.ie/home.aspx
https://onecore.ie/
https://boysandgirls.ie/
https://www.three.ie/
https://www.wundermanthompson.com/ireland
https://www.anpost.com/
https://rothco.ie/
https://www.electricireland.ie/switch/new-customer/price-plans?pricePlan=D&gclid=Cj0KCQiA8vSOBhCkARIsAGdp6RRjZreg8ZbVI-vWCrfDyTXoOqdNvMDmRo8Lk8LyFL2yT4eSuV2W_DAaAu1rEALw_wcB&gclsrc=aw.ds
https://www.mccannmanchester.com/
https://www.aldi.ie/
https://www.wundermanthompson.com/ireland
https://www.carat.com/ie/en/contact-us
https://n.vodafone.ie/shop/broadband/alwaysconnected.html?c_id=&c_name=IE-GO-Mobile-Brand-Pure-Brand-Vodafone-Exact&c_source=google&c_medium=ppc&c_term=vodafone-e
https://buildingbrill.com/
https://www.breakthroughcancerresearch.ie/
https://www.breakthroughcancerresearch.ie/

INTERNATIONAL
RECOGNITION

One of IAPI's ambitions is to establish Ireland as a centre of
excellence on the global advertising and marketing stage. IAPI
recently launched Ireland: Where Creative is Native to showcase
the power and capability of Irish creativity to the wider world and to
global brands who may have overlooked Ireland’s industry in the
past. This is the world's first "country before agency" platform with
work submitted anonymously by creatives in Ireland.

The creative platform is a curated selection of Ireland'’s finest work
as chosen by some of the country's top creative directors.We
leveraged our partnership with The Irish Times who kindly support
IAPI's initiative ‘Ireland: Where Creative is Native' to place several
ads in the paper throughout the year celebrating the major wins;
showcasing the power and capability of Irish creativity to the wider
world.

eurobest]

Young Creative Integrated Competition

. |

Isabel Harvey & Ivona Poljak  Conor Marron & Roisin O’Mahony

BBDO Dublin BBDO Dublin Boys + Girls Boys + Girls

IRISH WIN MORE INTERNATIONAL AWARDS THAN EVER BEFORE IN 2021.

4 ONE SHOW E>

We are delighted that Ireland has
had a very successful year
competing in International Awards.
Irish agencies were represented at

Cannes Lions, D&AD, The ONE
Show, Clio Sports Awards, London
International Awards, eurobest,
eventex to name just a few.

TO PROMOTE IRELAND: WHERE CREATIVE IS NATIVE

In 2021, The Irish Times partnered with |IAPI to promote Ireland: where Creative is Native to
promote this initiative to agency folk, marketers and business leaders at home and abroad.
This partnership resulted in no less than g articles reading over 60,000 readers. In March,
2021, IAPI hosted a discussion with the following group of Irish diaspora who are making
waves in the creative industry abroad. They discussed how being Irish has influenced their
creativity, and their work/life since living abroad.

Katie Kidd, Art Director, The Monkeys, Sydney

Paddy Treacy, Creative Director, Wieden + Kennedy, London

Claire Healy, Art Director, Wunderman Thompson, New York City

Brian Tucker, Founder & MD, Blackbelt, San Francisco

Aoife McCleary, Senior Copywriter, In the Company of Huskies and IAPI Board Member

THE IRISH TIMES


https://iapi.ie/blog/default/irish-times-content-series
https://iapi.ie/blog/default/eurobest-young-creative-integrated-competition-team-selection-2021
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https://www.oneshow.org/
https://www.canneslions.com/
https://www.dandad.org/
https://clios.com/sports
https://www.liaawards.com/
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https://www.eurobest.com/
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CANNES YOUNG ngﬁﬂgﬁg @

L I o N S After a long wait, we were thrilled to see the winners from the Irish

national competition in 2020 represent us in the CYL competition. The
competitions took place from24th May - 15th June. Teams had just 24
hours to create their campaigns and were judged live via Zoom.

Young Lions went
Without a doubt, the last year has been hard on all of the teams (who forward to compete

. . ) internationally
were expecting a fabuloustrip to Cannes) and IAPI honestly appreciate across
their determination and passion for the industry.

Thanks to our sponsors who provide the time, support and funds for
our Team of Irish Cannes Young Lions. Pull the Trigger, Sky_ Ireland,
Independent News & Media, PRII/PRCA, Core, Facebook, Smurfit
Kappa and Choose Radio supported this competition in 2020/2021.

Categories.

“This is one of my favourite initiatives run by IAPI.
To be able to offer Ireland’s young talent the
opportunity to represent our industry on an
international stage is such a privilege. We all
know that Cannes Lions are the most established
> and coveted awards for creative and marketing

\ . : talent so winning, even a Young Lions there puts
- - - % - (e them among the world'’s elite.”
testovensll il | ot N sachatores - Charley Stoney, CEO, IAPI

4

Orna Clarke Jack Connolly
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https://iapi.ie/blog/default/presenting-the-young-lions-bunch-2020-2021-cannes-young-lions-winners-announced
https://iapi.ie/awards/cannes-lions
https://iapi.ie/blog/default/presenting-the-young-lions-bunch-2020-2021-cannes-young-lions-winners-announced
https://iapi.ie/awards/cannes-lions
https://www.pullthetrigger.ie/
https://www.sky.com/ie
https://www.independent.ie/business/media/
https://www.prii.ie/about/
https://onecore.ie/
http://facebook.com/
https://www.smurfitkappa.com/
https://chooseradio.ie/
https://iapi.ie/awards/cannes-lions
https://iapi.ie/awards/cannes-lions
https://www.wundermanthompson.com/ireland
https://www.wundermanthompson.com/ireland
https://boysandgirls.ie/
https://boysandgirls.ie/
https://www.bbdo.ie/
https://www.bbdo.ie/
https://www.groupm.com/tag/ireland/
https://www.groupm.com/tag/ireland/
https://www.wundermanthompson.com/ireland
https://ie.havas.com/
https://www.murraycreative.ie/
https://www.murraycreative.ie/

GUIDELINES
& POLICIES

In June 2021, |IAPI unveiled their Diversity and
Inclusion Policy, made to ensure that the industry is
representative of all sections of society and all
employees, job applicants, clients and suppliers are
respected, valued and given equal and fair
opportunity to perform at their best. A special launch
event was hosted by Stha Banks, D&l Lead on the
IAPI Board and head of Paid Social, Core, with Ali
Hanan, Founder, Creative Equals, as a guest speaker.

DIVERSI

INCLUSION
POLICY

IAPI D&I POLICY

IAPI is actively committed to cultivating a supportive and inclusive
culture within our Advertising Industry. As research has shown
having a diverse and inclusive workforce is a powerful enabler of
economic growth. We encourage all leaders and employees of
agency members to welcome diverse talents and include multiple
perspectives particularly now as we emerge from the Covid-19
crisis. Diversity wins now more than ever. All workforce, whether
they are part-time, full-time, or temporary,
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PITCH GUIDELINES

The new JAPI _guidelines, are supported by the Advertisers
Association of Ireland (AAl) and The Marketing Institute in Ireland,
and, are to help all parties navigate the process. These are all now
available on iapiie/pitching for you to download and circulate
amongst your team.

IAPI have developed three comprehensive Pitch Guides,
depending on whether you wish to undertake:

e Media Pitch
e Strategic Creative Pitch
e Agile Creative Pitch
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will be treated fairly and with respect. When the
agency members select candidates for employment,
promotion, training, or any other benefit, it will be
based on their aptitude and ability. In our industry
particularly, we know that a talent pool with a broad
and diverse range of resources, skills, backgrounds
and cultural understanding will maximise efficiency for
all of us and help drive success for the industry.
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‘I'm delighted with the level of engagement and input we
received from our membership and other industry
stakeholders so, I'd like to thank everyone involved in
producing these essential guides. As an agency leader |
have taken part in many streamlined and incredibly well-
run pitch processes. However, a pitch process that does
not follow a set of clear, best practice principles can be
costly for both parties in terms of both time and money.
This is something that all IAPI members are keen to avoid
and these guides will allow us to begin to set an overall
industry standard for the pitch process.”

Shenda Loughnane, former-President, IAPI and Group
Managing Director, dentsu.
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DIVERSITY &
INCLUSION IN 2021

GLOBAL DEI SURVEY
HIGHLIGHTS FOR IRELAND

In the summer, Ireland along with 27 other countries took part in
the world's first ever Global DEI Census led by the World
Federation of Advertisers (WFA) in collaboration with agencies
associations, EACA and Voxcomm, Cannes Lions, Advertising
Week, Effies, GWI, Campaign, IAA and research firm, Kantar. It was
designed to assess the scale of the diversity challenge facing the
profession.

FEMALE FUTURES FUND

Following our 2020 launch, IAPI opened applications for the second year of e . 'l?
our Female Futures Fund bursary, supported by Diageo.
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The programme is tailored for high potential women working in the creative
communications and media industry. Our 2021 goal was to broaden its'
reach through comprehensive group leadership coaching of 25 women.

BELONGTO

What started as a simple collaboration with BeLongTo in 2019 to drive
awareness of Stand Up week amongst schools led to the very 2021 Stand Up
successful#Comeln Campaign which we're happy to say is now in its

third year. Students fear that coming out as LGBTI+ will lead to é\;\éit;veogsetﬁast l}i\zflergtkhurt 10:",.._.,_
bullying in schools and we would like to contribute to eliminating that : N
fear. IAPI along with our member agencies, production partners, belng”  Supporengiems .
clients and 2FM were thrilled to support this campaign yet again.

Watch the video here>>

AGEISM IN ADVERTISING

With approximately 1m people living in Ireland today over the age of 60, Age
Friendly Ireland believes that this group controls up to 50% of all consumer
spending but attracts only 10% of marketing spend.

What do we propose to do about this gap? And how can we possibly close it if
there is no one over 50 at the creative table, when the work is being shaped?

This workshop looked at the opportunity that exists for advertisers to advise - Catherine McGuigan
clients on the worldwide ageing demographic, and how they should be chiefOfficerofthe National Age Friendly retand Programme
targeting more of their spend at this active and affluent consumer base.
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TALENT ATTRACTION

Staff Churn continues to be the single biggest challenge
facing the commercial communications and media industry.
In part, this is a global phenomenon well documented as the
‘Great Resignation”. However, this is also the result of an
increasingly fragmented and complex industry that has been
considerably disrupted over the past number of years.
Despite this increase in churn, there is a 7% estimated
increase in IAPl members' workforce since 2019.

WHERE DID THEY
CHURN TO?

Client side
Tech Co/Platform 3%
17%

Media Agency

8%

Creative Agency
26%

With staff churn very much in mind, the IAPI board will be
prioritising Talent Retention and Talent Attraction in 2022.

Click here to read more>>

OPEN DOORS

Under the banner of "Break into Advertising" IAPI & Open Doors provided
15 people with 1 month of free online training in January 2021. This
programme provided access to people from direct provision centres,
foreign nationals and people from different socio-economic backgrounds.
Click here to read more>>

GRIFFITH COLLEGE

IAPI in conjunction with the Journalism and Media Communications faculty
at Griffith College were delighted to launch their Creative Bursary, aimed at
disadvantaged and DEIS Schools across Ireland. The theme for this year's
bursary is ‘Sustainability’. This is our 3rd year collaborating on this bursary
which aims to promote Creative Careers to secondary students nationwide.
Click here to read more>>

CAREER SPOTLIGHT SERIES

In 2021, IAPI were delighted to launch their Career Spotlight Series for agency
professionals from both media and creative agencies to share advice and also some
highlights of their career. Nearly 20 IAPI members have taken part in the series so far;
you can view their videos via IAPI TV on Vimeo. In 2022, we will bring you a Career
Spotlight series focussing on Leadership.

Click here to read more>>

BITC

IAPI launched a school mentoring programme in conjunction with Business
in the Community last year. With 11 mentors from the IAPI membership and
11 students from Holy Child Community School in Sallynoggin, the
programme has seen IAPI members support these students throughout 5th
year and into their final Leaving Cert year.

Click here to read more>>

BUSINESS
IN THE
COMMUNITY

IRELAND
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SURVEYS & REPORTS

Maintaining Agency Culture, as we continue to work
from home, remains the key concern of Agency
Leaders for the next 12 months.

HAVE YOUR SAY

e 5 minutes fo |

THE TRISH TIMES
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Creativity m Ireland

“It is heartening to see that 40% of the creatives
surveyed are optimistic that IAPI's “Ireland: where
Creative is Native” programme will make a
difference to the quality of our commercial
creativity. This will, in turn act as a siren call for
both Irish and international talent to work in all
aspects of our sector.”

- Sean Hynes, President IAPI and Creative
Director, Bonfire.

Discover all of the insights from IAPI's 2021 Ireland’s
Creative Influence survey on IAPLie

IAPI'S 2021 CENSUS

The IAPI 2021 Census was conducted via surveys sent to the IAPI membership and OF AGENCY LEADERS ARE VERY

completed by the heads of Finance, HR and Agency Leaders. A total of 54 out of 61 8 7 o/ OPTIMISTIC THAT THEIR AGENCY

. - . 7 ) o WILL FULLY RECOVER FROM THE
(89%) IAPI members participated in the Census providing IAPI with robust data to take IMPACT OF THE PANDEMIC.
stock of the Industry and how it has fared over the pandemic years of 2020 and 2021.

With no Census carried out in 2020 much of the data compares 2019 to 2021, and the
majority of the Census analysis was undertaken by Independent Research 75% OF ALL AGENCIES ARE PURSUING

Consultant, Ann Claire Nolan, who worked with the |IAPI Executive to produce the report. BUSINESS FROM INTERNATIONAL
CLIENTS, THIS REFLECTS THE

o , : : : , CONFIDENCE OF IRISH AGENCIES TO
IAPI's 2021 Census highlights information on Diversity & Inclusion, Talent Churn & Wage COMPETE ON A GLOBAL STAGE.

Inflation, CommercialPerformance, and the Future Outlook for the commercial and
creative industry.

IRELAND’S CREATIVE INFLUENCE SURVEY - THE RESULTS ARE HERE

In August 2021, IAPI canvassed its members for its inaugural Creative

Influence survey with thanks to our Creative is Native parthers The Irish Times.

The aim? To gain an understanding of how creative professionals in the o OF RESPONDENTS SAID THEY WERE EITHER
. . . . . . . *"VERY PROUD’ TO BE WORKING IN THE IRISH

commercial creativity and communications industry in Ireland are feeling about () COMMERCIAL CREATIVITY INDUSTRY.

a number of issues, which include the quality of work being produced, how

they feel about working in Ireland right now and whether living here influences

their creativity.

With 224 responses in total, voices and opinions have been heard from
OF RESPONDENTS SAID THE . . . .
BEING PRODUCED all echelons of the industry, such as PR and communications agencies,
IN IRELAND'S COMMERCIAL CREATIVITY full service creative advertising agencies, events and experiential
SECTORIS . . .
agencies, and in-house creative teams.

When it comes to what fuels that creative process in the first place, the

question of how lIrish culture and environment contributes to the quality 9

of creative output was given considerable thought. Nearly one third felt OUT OF I o R INEL DN ot =T F HAD
brands can test or take a chance here with their consumers that they CREATIVE OUTPUT.
wouldn't be prepared to do in larger markets.
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team
FAREWELL

We extend our gratitude to those who stepped down from the
IAPI Board in November 2021. IAPI President, Shenda Loughnane,
Global MD, iProspect; IAPI Treasurer, Robert McDermott, Financial
Director, IPG Mediabrands; and IAPI D&l Lead, Stha Banks, Head of
Paid Social, Core. They will be missed as much for their
personality as for their dedication, hard work and leadership over
the past two years. We also said a sad farewell to Gus Curtis,
Social Media and Communications Executive in IAPI.

Sean Hynes, Co-Founder and Creative Director, Bonfire was
appointed to the role of President of the Board in November 2021.
Sean's appointment follows the end of Shenda Loughnane's term
as President as she steps aside to take up a role as Global MD of
iProspect.

Also appointed to the board following the November elections
were Neal Davies, CEO, BBDO; Emma Williams, Director, Edelman;
Helen Stanley, Finance Business Partner, Core; and Anna Doyle,
Business Director of Starcom.

- 3

IAPI EXECUTIVE

CHARLEY STONEY KATHERINE RYAN KEITH O'CONNOR SERENA LOFTUS AMY CASSIDY SHREESHA HEGDE
CEO PROGRAMME DIRECTOR MARKETING & TALENT ACCOUNT MANAGER EVENTS & PROJECTS SOCIAL MEDIA
ATTRACTION MANAGER CO-ORDINATOR COMMUNICATIONS
EXECUTIVE

IAPI BOARD NEW BOARD MEMBERS

SEAN HYNES, CD, BONFIRE FIONA FIELD, MD, OMD MARGARET GILSENAN, CSO ABI MORAN, CEO,

& FOUNDER, BOYS & GIRLS  FOLK WUNDERMAN THOMPSON ANNA DOYLE NEAL DAVIES
BUSINESS DIRECTOR, STARCOM CEO BBDO

JAMIE FULHAM, MEDIA ~~ JONATHAN CONLON,COO,  GERALDINE JONES, CEO, AOIFE MCCLEARY, SENIOR EINANCE SS'SZEINE:;‘;";'&ET\LER CORE EMMA WILLIAMS
STRATEGY & INVESTMENT GROUP M PUBLICIS COPYWRITER, IN THE , DIRECTOR, EDELMAN

MANAGER, ROTHCO COMPANY OF HUSKIES 13
ACCENTURE INTERACTIVE
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2022

SEAN HYNES
PRESIDENT IAPI

What | am most excited about as | take up my position as IAPI
President is how well positioned we are to capitalise on Ireland’s
unique position now as the de facto English speaking capital in the
European Union. The trend is already in place with Irish Agencies
handling a higher percentage of international business here than
ever before. This year saw all records being obliterated with an
unprecedented volume of international awards being won. In fact,
we have been achieving success and international recognition
across all our industry sectors: media, PR, experiential, strategy and
creative. So, here's looking forward to enjoying lots more of the
same for 2022 and maybe even the sounds of a few corks popping.

- Sean Hynes Creative Director of Bonfire & New President of |IAPI

RESTRUCTURING & PRIORITISING FOR THE FUTURE

1. Talent 2. Growth 3. Sustainability

13 v

Streamed through
SDG Goals:

Current &
upcoming
initiatives:

Board programmes
/ responsibilities:

GOOD HEALTH
AND WELL-BEING

s

smash

Sentiment Surveys

Responsibility of the
Executive Team with
input from Board

QUALITY 1 REDUCED
EDUCATION INEQUALITIES

A
(=)
v

TUD PG Dip D&l Policies
IAPI Skills Training Female Futures Fund
BelLonG To
D&I Events
Open Doors

BITC - DEIS Schools

DECENT WORK AND
ECONOMIC GROWTH

o

Pitching Guidelines
Salary Surveys
Annual Census
Leaders Surveys

10D Annual Event

Creative is Native
Awards & Competitions
Media Matters

Inspirational Events

3

Ad net Zeroin

Ireland



https://www.linkedin.com/in/seanbonfire/
https://www.linkedin.com/in/seanbonfire/
https://www.linkedin.com/in/seanbonfire/

Not a member?

To get in touch for membership queries,
please contact katherine@iapi.com

For general enquires, please contact
Info@lapl.com.

Thank you to all our members for their
support, collaboration and involvement
throughout 2021.

1APL

12 Clanwilliam Square
Dublin 2

DO2 CD51

t. +353 (1) 676 5991
e. info@iapi.com
www.iapi.ie
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