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Trends shaping the Future of Work

Future of Work: Work, Workforce, Workplace

The Hybrid Workplace

Managing a Distributed Workforce

Questions



Frans Dagelet



AI, cognitive, 
robotics

Technology is 
everywhere

Explosion in 
contingent work

Change in the 
nature of a career

Diversity & 
generational change

Tsunami of 
data

Automation & 
impact on jobs
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W O R K F O R C E W O R K P L A C E

Where the work can get done 
geographically and how we can 

maximize collaboration, 
productivity, and consistency 

with physical design and 
technologies

Who can perform the work as it 
changes and how organizations 
can close skills gaps by tapping 
into alternative talent pools or 

upskilling / reskilling 

W O R K

How the nature of work is changing 
to achieve new business goals, 

requiring new skills and capabilities 
given automation and augmentation
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Undecided

10%

Implementing some kind 
of hybrid model

68%

Back to physical 
workplaces

21%

Remain 
fully virtual

1%

32%

26%
19%

13% 10%

Maintaining 
culture

Maintaining high 
performance

Collaborating 
effectively

Maintaining 
fairness

Employees not wanting to 
return in person

Deloitte Return to Workplaces survey April 2021

Returning to the workplace in the ‘new normal’ when freedom of movement is allowed

Employers’ biggest concerns with their future onsite/remote/hybrid workplace
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Business 

Management

& Consulting

76%

IT & Security,

Software 

Engineering

75%

Innovation, 

Design &

Dev’t, Digital

66% 

Marketing, 

Media &

Comms

65%

HR, Legal, 

Compliance, 

Risk, Admin

55%

Sales & 

Relationship

Management

40%

Customer 

support &

Operations

38%

Accounting

& Finance

72%

Field 

Operations

10%
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Harvard Business Review – How to do hybrid right
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Salesforce to allow 
remote work for most of 
54,000 staff permanently 
enabled by their platform 
work.comOur people can 

work from 
anywhere, forever

Remote work is the future 
of Facebook. More than 
half of the 48,000 
workforce will work 
remotely

Workers will never 
return to desks full-time, 
shifting towards fully 
flexible working

Hybrid work is in official HR 
guidelines: working from home 
is equal to working in office

Considering halving its property 
portfolio in some locations, by shifting 
50,000 employees towards remote 
working and flexible workplace layouts
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2021 sentiment
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Tax incentives

Timing
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When
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Control
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